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Abstract  

Enterprise architecture (EA) is used as a holistic approach to keep things aligned in a company. Some emphasize 

the use of EA to align IT with the business, others see it broader and use it to also keep the processes aligned with 

the strategy. Enterprise architecture management (EAM) enables companies to keep up with a rapidly changing 

business environment. Although a lot of research is being done on EA and EAM, still hardly anything is known 

about their use in the context of a small and medium sized enterprise (SME). Because of some specific 

characteristics of SMEs, it is interesting to look how EA and its management can be applied in a SME. In this 

paper, the authors present an approach for EA and EAM for SMEs, which combines four dimensions to get a 

holistic overview, while keeping things aligned. The approach is developed with special attention towards the 

characteristics of SMEs. A case study in a Belgian SME is used to ground and apply the presented approach. With 

this case study, the authors show how EA can be applied and managed in a SME. A tool is presented which can be 

used to implement the approach. The tool enables the EA model to be developed, to be kept up-to-date, and to be 

used to make analyses.  
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