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ABSTRACT 
 

The efficient and effective management of nursing personnel is of critical importance in a hospital’s 

environment comprising a vast share of the hospital’s operational costs. The nurse organizational 

structure and the organizational processes highly affect the nurses’ working conditions and the 

provided quality of care. In this paper, we investigate the impact of different nurse organization 

structures and a different organizational process, which simultaneously integrates the nurse staffing 

and shift scheduling decision, on the quality of care on a real-life situation in a Belgian university 

hospital.  
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